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Kick Off Meeting Agenda - VIRAL project
20 - 21 October 2021

ROME, Palazzo Falletti, via Panisperna 207

Wednesday 20™ October

3:00 p.m. — 6:00 p.m. (Sala del Trono)

2:30-3:00 p.m. - Reception and Registration

3:00 p.m. - Opening session. Institutional greetings and general presentation of the VIRAL project: background and
objectives

3:30 p.m. - Presentation of the partners

4:00-6:00 p.m. - General presentation of the different WPs of the project, timeframe and coordination
responsibilities: discussion
Presentation of the VIRAL website and discussion

Thursday 21 October

9:00 a.m. — 6:00 p.m (Sala dei Cavalieri)

9:00-11:00 a.m. - Opening of meeting: Focus on WPs groups 2 and 3: organization of the work, structure and content
of the national reports. Discussion

11:00-11:15 a.m. - Coffee Break

11:15-1:00 p.m. - Continuation of the discussion on WPs 2 and 3
1:00-2:00 p.m. - Light Lunch

2:00-4:00 p.m. - Rescheduling of subsequent workshops

4:00-4:15 p.m. - Coffee Break

4:30-6:00 p.m. - Discussion on methodological and organizational aspects

8:00 p.m. - Social Dinner with invited stakeholders
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Friday 22" October
Problems and challenges facing the aviation sector in Europe after lockdown.

Which role for industrial relations?
Open seminar EU project: Varieties of Industrial Relations in Aviation after Lockdown (VIRAL)
ROME, CNEL, Sala del Parlamentino
Via di Villa Lubin, 2
9:30a.m.-1:30 p.m.

9:30 a.m. — Greetings: Tiziano Treu, CNEL President

Presentation of the VIRAL project: Fausta Guarriello, Scientific Coordinator, University of Chieti-Pescara
10:00 a.m. — The European framework:

Stefano Zunarelli, Professor of Transport Law, University of Bologna
Pierpaolo Settembri, EU Commission, DG MOVE

Eoin Coates, European Transport Federation ETF

11:00 a.m. — Round table with Industrial relations actors and stakeholders:
José Antonio ALONSO, USCA, Spain

Francesca BAIOCCHI, Uiltrasporti, Italy

Pietro CHIARELLO, IR Assaeroporti, Italy

Ashley CONNOLLY, Forsa TU, Ireland

Fabrizio CUSCITO, FILT Cgil, Italy

Duccio FACCHINI, Altreconomia

Robert HENSTER, Ver.di, Germany

Javier MARTINEZ PEREZ, ENAIRE, Spain

Salvatore PELLECCHIA, FIT Cisl, Italy

Bastian ROET, Vereinung Cockpit, Germany

h. 1:30 p.m. - Closing session

The seminar languages are in Italian and English with simultaneous translation.



